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Terms of Reference 
 

Purpose 

To create a forum to share project information, 
discuss topics of interest, and collaborate on 
building greater community awareness and 
participation in the Chalumbin Wind Farm Project 
(the ‘Project’). 

 

Background 

The proposed Chalumbin Wind Farm was first 
proposed in 2021 and is currently in the detailed 
design phase. If approved, the Project will involve 
up to 94 wind turbines and have a potential 
generating capacity of approximately 600 
megawatts (MW). 

The Project has established the Community 
Advisory Group (the ‘Group’) as a formal 
consultation measure to run in parallel with the 
Project’s assessment process and into planning 
for the Project’s construction.   

This key advisory and consultative body will meet 
and discuss critical elements of the Project at the 
same time as providing a conduit for community 
views, concerns and opportunities to be raised.  
This will allow for the Project to be shaped in 
accordance with the community’s priorities and 
expectations. 

At the same time, the Group will collaboratively 
plan and work to build broad awareness and 
understanding of the proposed project as it 
moves through assessment, approvals and into 
construction. Ideally, this will encourage greater 
community participation in the development of the 
Project as it moves through these key phases. 

Operation of the Group will complement other 
engagement and consultation measures currently 
being implemented by the Project team. 

 

 

Scope  

The Group will focus on: 

• Chalumbin Wind Farm Project development, 
assessment, approvals and plans for 
construction – including technical and scientific 
studies. 

• Aspects of the Project that are negotiable or 
would benefit from the input and involvement 
of the community. 

• Approaches to community and stakeholder 
consultation, engagement and the process of 
sharing information about the Project. 

• Issues, feedback or opportunities brought 
forward from the community to the Group for 
consideration. 

• Project studies and management approaches. 

• Community enquiries and complaints 
management and improvements. 

• Options for sharing benefits from the Project 
with the community. 

• Emerging issues, concerns and opportunities 
relevant to the Project and the community. 

• (From time to time and as relevant) the wider 
QLD energy market and renewable energy. 

The Group will not consider: 

• Responses to enquiries or complaints – these 
will be handled directly by the Project in line 
with its enquiries and complaints procedure. 

• Project budgetary and financial information. 

• Issues that have been previously raised and 
considered to have been actioned / closed by 
Group members. General community concerns 
with wind / renewable energy.  

 NOTE that the Group performs an advisory and 
consultative role and is not an approvals body.   
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Membership 

The Group will be established with a recommended group of 8-10 members. 

For the Group to work effectively, members will be drawn from a diverse range of backgrounds and 
experience. It should be noted, it is not expected the Group will be representative of everyone in the 
community.  

Membership of the Group is voluntary and no payment will be made for participation.   

 

Composition 

The Group will be run by an Independent Chairperson / Facilitator for the purposes of convening meetings, 
preparing agendas and leading and recording discussions. Potential composition of the Group: 

 

Community sector  Eligible members 

Local community representatives (4-6) • Landowners 

• Adjacent neighbours  

• Local residents 

• Members of local community groups, i.e., Health, 
Community Advocacy 

Local Indigenous community (1-2) • Jirrbal Peoples  

• First Nations Peoples 

Chamber of Commerce / business 
representative (1) 

• Chamber of Commerce nominee  

• Local business owner 

• Farming / agriculture groups 

• Employment or social development groups 

Council representative (1) • Council Economic Development 

• Sustainability 

• Working Group representative 

Environmental group (1-2) • Environment member groups 
• Landcare 
• Sustainability & Environment Community Groups 
• Wildlife, biodiversity or ecology interest groups 
• Environmental academic groups 

Project team (2) • Project manager 

• Community engagement advisor 

 

 

 

 

 



Community Advisory Group 

Chalumbin Wind Farm Community Advisory Group - Terms of Reference                            3 

 

 

Eligibility 

Community members with a strong interest in or 
connection to the development of the region and 
the role of renewable energy are eligible to 
participate in the Group. 

Ideally members of the Group will bring a range of 
backgrounds and interests in the environment, 
community, business, education, health, tourism, 
cultural heritage, transport, climate and 
emergency services. 

Community groups, organisations or stakeholder 
groups with more than one person interested in 
attending are encouraged to nominate one 
representative.  

The Group is apolitical. Sitting members of State 
or Federal parliament and their direct family 
members are excluded from membership. 

 

Member appointments 

If a position becomes vacant a new member may 
be appointed following discussion with the Group 
and a public Expressions of Interest process. A 
member’s position can become vacant if they: 

• Provide their resignation in writing; 

• Fail to attend more than three consecutive 
meetings in a 12-month period without 
providing an apology; 

• Breach the Code of Conduct. 

The Independent Chairperson will determine all 
Group member appointments. If a material gap in 
membership knowledge/skills is identified by the 
Project team, the Chairperson or the Group, an 
additional member may be appointed. 

Members can nominate a Proxy. The Proxy must 
complete and sign the Group’s Code of Conduct 
and Declaration of Interests, and be approved 
and formally appointed as the member’s alternate 
by the Independent Chairperson. 
 

 

 

 

Membership terms 

Members must agree to the Group’s Code of 
Conduct and will be empanelled for a period of 12 
months.  After this time, they may choose to 
extend for a further 12 months or until the Project 
reaches Financial Close, whichever occurs 
sooner.   

Members must agree to have their details 
published in materials relating to the Group and 
abide by the Group’s media and public speaking 
protocol. 

 

Meeting format 

Meetings are generally expected to run for two (2) 
hours and will be held at a time and place that is 
convenient. Meetings will be chaired by the 
Independent Chairperson / Facilitator and 
secretariat support will be provided by the Project 
team (minutes, administrative arrangements). 
Should face to face meetings not be possible 
video conference meetings will be provided. 

Notice of meetings will be provided four (4) weeks 
prior and papers, agendas etc. will be distributed 
10 days in advance. 

At times, the Group may include tours of the 
Project site for the purposes of building greater 
Project awareness and understanding. The Group 
may also opt to invite independent specialists to 
present the Group. 

Any member may request that the chairperson 
convene an extraordinary meeting of the Group to 
discuss any matter warranting urgent 
consideration. The chairperson shall determine 
whether an extraordinary meeting is warranted.    
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Independent Chairperson 

The Independent Chairperson must be: 

• An experienced facilitator, mediator and 
advisor for the Group.  

• Independent and impartial. 

• Possess an understanding of regulatory 
requirements for large state infrastructure 
projects. 

The Independent Chairperson will administer all 
meetings and facilitate discussions in line with 
good meeting practice and oversee the 
appointment and conduct of all members. 

 

Meeting agendas 

The meeting agenda items will normally include:   

1. Apologies   

2. Declaration of pecuniary or other interests   

3. Confirmation of the previous meeting minutes    

4. Business arising from previous minutes – 
response to issues raised or provision of 
additional information requested   

5. Correspondence   

6. Proponent reports and overview of activities:   

• Project progress update  

• issues arising  

• monitoring and performance   

• community /stakeholder feedback, 
complaints and outcomes of direct 
consultations 

• Upcoming milestones and planned 
engagement 

7. Other agenda items 

8. General business 

9. Next meeting.    

 
 
 
 

 
 
Any member may propose a matter for inclusion 
on the agenda, either before or during a meeting, 
providing the matter is within the scope of the 
Group. The chairperson should ensure that 
issues of concern raised by community 
representatives on behalf of the community are 
properly considered. Late items may be deferred 
to a following meeting. 

 

Member participation 
Members of the Group are requested to: 

• Agree to work within the Group’s Terms of 
Reference;  

• Arrive on time and stay for the duration of 
meetings;  

• Commit to attend all meetings or provide 
advance notice of non-attendance; 

• Respect the rights of other members to 
express their views, even if they are different 
from their own; 

• Share questions, views and feedback raised 
by members of their local community; 

• Respect the confidentiality of items of business 
which the Project may determine are 
confidential in nature; 

• Share progress, outcomes and details of 
consultation activities with the community, and 

• Abide by the Project’s health, safety and 
environment policies if attending the wind farm 
site. 

Members that do not follow these requirements 
may have their membership terminated by the 
Chair or at the agreement of (4) Group members 
or be asked to nominate an alternative 
representative from their group. 
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Minutes of meetings 

Minutes are to be kept of all meetings of the 
Group. Minutes must: 

• Provide an accurate summary of the matters 
that were discussed at the meeting including 
any community concerns expressed and 
inquiries made. 

• If a member requests, record that member’s 
dissenting views on any matter. 

• Clearly identify actions to be taken before the 
next meeting who is responsible for these 
actions and by when.    

Minutes are normally recorded by the Secretariat.   

Minutes are to be distributed to all Group 
members and made available on the project 
website within 28 days of each meeting. The 
Minutes must be endorsed by the chairperson 
prior to them being distributed.    

The Minutes must be endorsed by the Group at 
its following meeting.  If the Minutes are amended 
by the Group, then the amended version must be 
placed on the project website.    

Recording of meetings by recording device, 
telephone or any other electronic devices must 
only be done with the prior agreement of the 
Independent Chairperson. 

 

 

Group review 

At the time the Group has been operating for two 
(2) years or reaches Financial Close (whichever 
occurs sooner) a review will take place and a 
decision whether the Group should continue will 
be taken.  

Current Group members will participate in this 
process. Should the Group continue these Terms 
of Reference will also be reviewed and updated. 

 

Media and public speaking 

Members of the Group approached to provide 
comment on the operations of the Project, the 
Project proponent or the Group must make clear 
their response is a personal view and not the view 
of the Group or the Proponent. 

Members must not publicly comment on the 
actions, decisions or comments of other members 
during meetings. 

Group community members can speak to the media 
outside meetings as individuals but not as a 
spokesperson on behalf of the Group or the Project.  

Only the Independent Chairperson is authorised to 
speak on behalf of the Group.  

Media enquiries about the Project are to be referred to 
the Project team.  

 

 


